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HOI EONG QUAN TRI c6NG TY c6 PHAN NGAN sON

(Phi6n hgp ngny 18/10/2014)

Can ct Luat Doanl nghiQp sO 60/2005/QHl 1, ngdy 29 thAng I 1 ndm 2005;

. CAn cf Didu lQ t6 chtc vd ho4t dQng C6ng ty,c6 phan Ng6n Son,tluqc Dai hOi
, l  :  r ^d6ng c6 tl6ng thdng qua ngdy 201912009 vd dugc sta doi t4i Dai h6i dong c6 ddng thuong
ni€r'rgiry 25/4/2014;

Can cri Bi€rrban HOi ddng quan td phi€n hop ngdy 18 thdag 10 ndm 2014.

^ HQIDONGQUANTRI

""*"639*T*X,llfo*'*
1. C6ng t6c nhin sq HOi ddng quetr tri COng ty

Can cf van ban sO 825/TLM! va quy6t dinh s6:SSlqO-tLW ngiry 15/1012014
cia T6ng cdng ty Thu6c 16 Viet Nam V/v ci nguoi dai diCn phan vdn g6p cLia T6ng cdng
ty tfl COng ty c6 phan Ngan Son. Hoi ddng qu6n td COng ty c6 phan Ngan Son nhdt ai
thdng qua bd nhiem ong Nguyen Dinh Truong la thdnh viCn HQi ddng quan tri C6ng ty c6
phdn Ngdn Son nhiim kj,20l4-2019 thay 6ng Nguy6n Vdn Thinh nghi huu theo ch€ d$.

2. HDQT nh6t trl th6ng qua ufc k5t qui SXKD 9 thring tllu nim 2014:

Chi tiOu DVT

KH
nim
2014

TITH 9
th{ng
nim
2014

ri'rc%
TIYKH TH/CKNT

1. Doanh thu Tr,d 890.000449.311 50,5 101,7
Trong d6: kin ngach XK TT.USD R ) o 5 115,9 193,8
2. Lci nhuin Tr.tl 21.000 3.050 14,5
3. NOD Nsen s6ch Tr.d 28.000 9.011 a', , 96,8

, , . .  - :  . ,  , - ; .  , , ,  ,  - . t  , .
, HQi d6ng qudn tri ddnh gi.j. Nhat tri b6o ciio cia Ban di€u hdnh trinn bny. Hoi

d6ng quan tri d6nh gi6 c6ng t6c sALn xuet 9 th6ng deu ndm 2014 nhin chung thu{n lqi hon
so CKNT, th6 hion_cric chllieu chlnh so CKNT.tAng truong. Tuy nhien, qu! 4/2014 vit
udc ci ndm 2014 vAn cdn tidm An nhiAu rui ro, diAu d6 cAn su n6 tlrc, doen k6t cna tap thd



cdn bO quan lj vd nguoi lao dQrg C6ng !f nhin d6u hodn thdnh cdc chi ti€u kC hoach
SXKD nAm 2014. HDQT y€u cdu ph6n tl6u d4t.chi tieu kC hoech n6m 2014 Cong ty dA
x6y dUng (lqi nhuan 21 fi d6ng). DC det dugc k0 ho4ch SXKD ndm 2014, Ban di6u hdnh
cdn thpc hiPn m$t sd giii phrip sau:

- Kiit qui SXKD 9 thrlng <l6u n6m 2014 m{c dir. c6 mfc tdng tru&ng kh6 so vdi
CKNT nhung nhin chung.chua dAt kC ho4ch C6ng ty d€ ra. Nguydn nhdn chi y6u Id do
tinh hinh tieu thU g{p nhi6u kh6 khdn. c6ng tdc brin hang k}r6ng tl4t k€ ho4ch. B€n c4nh
d6 luqng hang t6n kho khii cao inh huong d6n chi phi ve tdi chinh rang,... HDQT nghi
nh.{n sg n6 lgc c6 ging vd chia s€ kh6 khdn v6i Ban di6u hdnh, d6-ng thdi d0 nghi Ban
di€u hanh c6 cic giai phAp quyet liet hm nfa hong viec tap trung dey m4nh gia tAng san
lugng br4n hang, tdng cudng hon nta tiet kiem chi phi, tich cgc thu h6i cdng ng nham
ruqt qua thdi di€m kh6 khan hiQn nay.

- Ban dieu hdnh tlidu li6t viin hqp li. can O6l aOng tiAn drim bdro kha ndng cao nhAt
cho s6n xu6t kinh doanh. HQi ddng qudn tr! sC tham gia cr)ng Ban didu hdnh trong cdng
t6c b6n hang, thu hoi cong nq, th6o gd kh6 khan vC tinh hinh tdi chinh hi€n nay. I!!

:  ^ . .  , x  , . i  , .- Yeu cau cram doc dreu hdnh t0 chric HOi nghi ve c6ng tric sdn x-uir nguy€n liQu. )NG
tl6nh gi6 ch6t lugng nguy€n lieu 3 nAm gan day, tim nguyOn nh6n chri quan, kh6ch quan j t*
mQt c6ch trung thgc vd cric giai ph6p .tC cai thien nang cao ch6t luqng nguy€n li€u cria ;AN
n6m tiCp theo. Li6n quan d€n chat luqng nguyen lieu vd cdn qi veo Nghi dinl
202/20I3AID-CP ngdy 27/l l/2013 quy dinh vd sdn xu6t phrin b6n. Y€u cdu Gi6m d6c tE.
C6ng ty xem xdt lai vi$c srin xuAt phAn b6n cia Cdng ty, c6 thd kj hqp ddng mua phtur 

-'..:

b6n c$a c6c c6ng ty san xu6t phan b6n lsn c6 thuong hi€u dri eiu tu cho nOng ddl vu
Xudn 2015 ho{c lga chQn nha cung frng ddp ung cho nhu cdu cria Cong ty theo quy dinh.

- Y6u cAu Gi6m diSc Cdng ty td chuc hQi nghi diinh gid. rut kinh nghiCm cdng t6c
chi dao vd thuc hifn rhu mua r.u Xudn 2014.

_ - Ri€ng sdn xu6t m6u m6i d6 brin heng cho COng ty BAT-Vinataba, ydu ciu Gidm
tt6c C6ng ty c6 td trinh chi ti6t b6o c6o HQi d6ng qu6n tri ph€ duyet ldm co sd tri6n khai
san xuat !u XuAn 20 1 5 .

.- San xu6t cdng nghiQp 9 thring <lAu ndm nhin chung tdng trudng kh6 so CKNT,
H$i <l6ng quan tri d€ nghi Ban di6u hdnh tich cgc, chri dQng <ldm phda lq kdt saLn luong
nguy€n IiQu gia cdng chti bi6n nl6m mUc ti€u t6ng san luong ch6 bidn so kii hoach. Muc
tieu dal 17,000 l'an lhdnh ph6m. tang I].lolo so ke ho?ch nam 2014.

- Tang cudng kiiim tra, kitim so6t chat che hang tdn kho v6i muc tiou linh hoat
phuong,rin san xu6t, brln hdng gi6m luqng hang t6n kho chua c6 dia chi ti€u thu d mfc
th6p nhdt. Tririn khai t inl giri, phdn lo4i vd c6 giei ph6p d6i vdi luqng nguyen 1i6u tdn'kho cta COng ty.

- Tich cuc ti6t giam chi phj t6i da, xem xdt, alanh gi6 va ra soAt lai._alinl mtc chi phi
hqp l)t nh6m gia,m chi phi san xu6t kinh doanh, dimg c6c chi phi kh6ng cdn thi€t.
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HDQT Th6ng qua ufc chi tieu thqc hiQn k6 ho4ch SXKD nim 2014

Chi ti0u DVT
KH quf
4t2014

UTH
trem
2014

T! rQ o/o

TIVKH TH/CKNT

1. Doanh thu Tr.tl 420.689 870.000 97,8 100,0
Trong do: kim ngach XK TT.USD 12,0 146,3 160,4

2. Lci nhuin Tr.d t7.950 21.000 100,0 116,4
3, N6o Nsln s6ch Tr.d 1.000 10.011 35,8 35,1

Ghi chi: NQp Ngdn sdch kh6ng dqt do thay d6i chinh sdch thu€ cia Nhd na6c.

3. MQt s5 c6ng tdc khdc

2. !. Phrong dn rhoai v6n g6p rai Cong ry ci phdn Thuong nqi Vinawa:

HQi ddng qudn tri thi5ng nh6t chri tnrong phucrng r4n tho6i vdn tai C6ng ty c6 phAn
Thuong m4i Vinawa trdn co sd gi6i th6 C6ng ty c0 phdn thuong m4i Vinawa theo phuong
6n btu tai san,(theo hO so ftdm d6tr gia). !{0i ddne quaa. tri giao Barr didu hdnh ldm viQc
voi C6ng ty c6 phdn thuong m?i Vinawa alC xri l]t thodi von theo dring quy dinh.

2.2. Phaong dn kh6ng thu hii cgng sdn xudt t d xti Iy luqng cong, vun tdn kho:

- HDQT d6ng j nguyen tac voi phuong 6n brn ceng, vun t6n kho nh6m t6n' ,thu gi6
trl vd khOng thu h6i cgng kh6ng c6 gi6 tri thuong pham. HDQT dA nghi Ban didu hanh
xay dung tiCu chi va quy trinh kh6ng thu hdi cqng d€ rlp dUng chung cho toan b0 qu6 trini
thuc hi-en, trinh IDQT xem xdt, phe duyet.

2.3. Ddi vhi vu Thu 2014: Ngay l2l8i2014 Girim d6c Cdng ry Nguy6n Van Thinn
da c6 c6ng vAn gfi c6c chi nh6nl vd c6c elia phuong v€ viQc khdng tdCn khai san xuat
thuoc 16 vu Thu 2014. Vi vay, do thdi diem tdnh HDQT muQn (thdi vu gieo trong thdng
7,8) nOn HDQT kh6ng xem xdt ph6 duyQt.

2.4. Diii fii kA hoach vu Xudn 201 5

HDQT nhit tri chri truong tri6n khai dien tich ddu tu vg Xudn 2015 6.150 ha. Tuy
nhi6n, HDQT y6u cAu Girim diic didu haah chri dQng c6a d6i dien Uch ddu tu udn co sd
san lugng lieu $U vd hiQu qua san xuat kinh doanh cta.C6ng ty nam 2015 v6i ti€u chi
dam bao tiii.thi6u ti lC c6 h?c dat 10%. YOu cAu Gi6m d6c COng ty chi <tao x6y dung kti
ho4ch chi tii5t sdn xu6t kinh doanh ndm 2015 ft6 ho4ch s6n xuat, b6n hdng, tdi chinh, dAu
tu, ki5 ho4ch srl dung lao rtQng, ti€n luong, tuydn dUng ddo t4o,...) trini HDQT xem xdt
thdng qua vdo phien hqp deulhbrLg 1212014.

2.6. Bd sung ngdnh nghi ddng l7i kinh doanh cia C6ng ty cli ph,)n Ngdn Son

. H6i d6ng quan tri nh6t tri b6 sung ngdah nghd d5rg Ici knh doanh crla C6ng ty c6
phdn NgAn Son cg th€:

- B6n bu6n nong, l6m sin nguy€n lieu (trt 96, tre, nrla) vd tt6ng vit s6ng (M6
ngdnh 4620).

- Brln budn phdn b6n, thu6c tn) sdu vd h6a ch6t kh6c sr! dqng trong ndng nghiQp
(Md ngdnh: 46691).
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z.o. Lac vdn de Kndc:

- HDQT th6ng qua Quy ch6 ldm viQc gita D6ng ty, HDQT, Gi6m d6c vir cdc T6
chtc chinh tri - xa hoi cria Cdng ty.

- HDQT thdng qua, sua d6i, di6u chinh mQt s6 nQi dung php luc Quy ch6 ti6n
luong. ti6n thuqng C6ng ry.

- HDQT th0ng qua, thdnh ldp;

+ To Tdi cdu tnic C6ng ty c6 phdn Ngdn Son tryc thuQc HDQT, do Chn tich
HDQT la To tuong. Gidm d6c Cong ty ld To pho r d cdc tharnh \ idn khac do Td truong
quydt  d inh.

+ Thanh lap HDTD khen thudng dq Chir tich HDQT ta Ch'i tich h6i datng, cidrn
ddc la Ph6 chri tich vd c6c thdnh vi€n kh6c do Ch0 tich hdi d6ng quydt dinh.

+ Thanh lap Ban chi <l4o phdng ch6ng tieu cuc va tham nling do Cht.tich HEQT
ld truorrg ban, Gi6m <I6c ld ph6 ban vd c6c thdnh vi6n kh6c do kudng ban quydt dinh.

+ Thdnn lap Ti.5u ban chinh s6ch phdt ri6n C6ng ty do Chi tich HEQT ld Truone
ti6u ban, Girim d6c didu hdnh ld Pbo tidu ban, cdc thiuri vien khdc do Trudng titSu ban
quy6t dinh.

.  - ,  ,  , .  - ^  .+ l hanh lap To Id roiit cAc quy che, quy dlnh cta C6ng ty do bd SAm Thu Duy€n
ph6 phdng Hdnh Chinh phr,r tnich ph6p ctrii lam t6 trudng, c6c thenh vien khric do t6
trudng dC xuet.

- HDQT th6ng qua, b6 sung b0 dinh mrtc KTKT ndm 2014 dinh mr.lc diQn tho4i
cna Chd tich HDQT C6ng ry I rri€u ddng^hdng.

Can ci ndi dung Nghi quyet cua HQi dong qu6n rri. Ci5m d6c C6ng ty th6ng b6o ;\
i thuc hi6n./. 

).)l
t * t l

I-q.\ggyAYry /

vd chi dao c6c phdng nghiCp !u, c6c don vi truc thuoc triCn khai thuc hi6n./.

Noi nhfrn:
. UBCKNN;
- Trung tam GDCK HN;
- HDTV T6ng c6ng ty (b6o ceo):
- HDQT, BGD, BKS; TK C.ty;
- CAc c6 d6ng;
- Luu: VT.

Einh Hii
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